
THG THE HYBRID GROUP

GROWTH, ORGANIC MARKETING AND RETENTION

GROW THE BUSINESS BY
BUILDING A GYM PEOPLE
WANT TO BELONG TO.
A simple operating lens for stronger culture, clearer
systems, better retention and growth that lasts.

GROWTH MAP RETENTION ORGANIC

30-DAY PLAN

! BEFORE YOU READ THIS
Use this to step back from the day-to-day and identify what will make the business stronger
over the next 30 days.
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EXECUTIVE SUMMARY

Real growth comes from making the gym easier to join, easier to love, easier to talk about and harder to leave.

RETENTION IS BUILT DAILY.
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STEP 1: THE RIGHT MINDSET FIRST

Most gyms do not have a marketing problem first. They have a clarity, consistency or experience problem.

RULE: Do not scale confusion.

OWNER LENS

FOCUS WHAT TO DO

Think bigger Build systems for the business you want, not only where you are today.

Close the gap Make the local market understand what members already know.

Move early Attention compounds when you stay consistent.

Build proof Use real community moments as your strongest marketing.

! The business grows faster when the experience and the message say the same thing.
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STEP 2: GOOGLE MY BUSINESS

When someone searches nearby, Google is often the first impression. It should look active, current and full of
proof.

RULE: Your Google profile is a sales page. Treat it like one.

PROFILE AUDIT

FOCUS WHAT TO DO

Photos Add fresh facility, class, coach and community images.

Reviews Ask consistently and reply like a human.

Posts Share events, offers, timetable updates and wins.

Details Keep hours, links, phone and categories correct.

! A strong Google profile makes trust easier before the first enquiry.
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STEP 3: COACHES AS MARKETING

Coaches are some of your strongest marketing assets because they create the moments people remember.

RULE: Every great session is a marketing touchpoint.

COACH CONTENT

FOCUS WHAT TO DO

Faces Show coaches as people, not only names on a timetable.

Expertise Let coaches explain standards, progressions and intent.

Member wins Capture coach-member moments and progress.

Culture Show the feeling of the room, not just exercises.

! People often join for the training, but they stay because they trust the people leading it.
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STEP 4: ORGANIC MARKETING

Organic marketing works when it shows the real experience consistently. The aim is to pull the right people
toward the gym.

RULE: Post proof, not noise.

CONTENT PURPOSE

FOCUS WHAT TO DO

Floor moments Show energy, standards and atmosphere.

Member stories Make the community visible.

Education Build trust before people enquire.

Events Create urgency and belonging.

Facility updates Show reinvestment and momentum.

! The strongest content looks like proof, not an advert.
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STEP 5: COMMUNITY & RETENTION

A gym becomes more than a gym when people form relationships inside it. Community needs design, not hope.

RULE: People stay where they feel known.

RETENTION TOUCHPOINTS

FOCUS WHAT TO DO

Names Make member recognition a team habit.

Events Give people reasons to connect outside normal sessions.

Milestones Celebrate consistency, effort and improvement.

Touchpoints Check in before silence becomes cancellation.

! A strong community gives members more reasons to stay than the workout alone.
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STEP 6: THE ENGAGEMENT SYSTEM

Retention improves when the team knows who needs attention and when. Build a simple weekly rhythm.

RULE: Quiet members are telling you something.

SIGNAL AND RESPONSE

FOCUS WHAT TO DO

Missed sessions Send a personal check-in.

New member Follow up after the first week and first month.

Milestone Celebrate and invite the next goal.

Drop in engagement Ask what support they need.

! The system should help the team see people before they drift away.
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STEP 7: CHANNEL AUDIT

Before adding more channels, fix the leaks in what already exists. Every touchpoint should tell the same story.

RULE: Make the next step obvious everywhere.

CHANNEL CHECK

FOCUS WHAT TO DO

Website Clear offer, proof, location and enquiry path.

Instagram Shows culture, standards and current energy.

Google Reviews, images and details are up to date.

Follow-up Every enquiry has a fast, human next step.

! When each channel points to the same promise, trust builds faster.
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STEP 8: YOUR ACTION PLAN

Do not try to fix everything at once. Pick the highest-leverage priority and turn it into a 30-day operating focus.

RULE: Choose one growth priority at a time.

30-DAY MOVES

FOCUS WHAT TO DO

Retention Identify quiet members and build a reconnection list.

Community Book one simple event and promote it clearly.

Content Create a weekly capture plan from real gym moments.

Sales Tighten enquiry response and trial follow-up.

! Growth becomes easier when the whole team knows what matters this month.
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